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The purpose of this study 1a to attempt to identify 
scientifically those factors which contribute to the de- 
‘velopment of positive or high morale in the military ser- 
vice. Although the methods employed in this study ere 
desicned to meet the peculiarities of the wilitary service, 
they are applicable to industrial and other civilian 
situations, The majority of the items, however, ave lim- 
ited by their structure to a military environment, 

During World War II, ag in all national emergencies, 
‘the vital imcortanece of morale amons the services was eme 
lmnastaed by the differentiating effeetivenesa of units 
with varyin:: levels of morale. The realization of this 
Situation led to extensive research by the armed services 
in order to understand the causes and effecta of hirh and 
low worale. 
| The lack of an emerrenecy makes it difficult for the 


| 
‘service man to readily and willingly subordinate his own 


feelings and needa to the objectives of his organization. 
‘The serviceman faces daily routine tasks much like the 
industrial worker and, in addition, is constantly frus- 
trated by the regimentation of military life. it becomes 
necessary for the military leader to be able to identify 
those factors which contribute to these frustrations and 


to reduce or eliminate theme 
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This study is not intended to solve all the existing 
probleme common to morale but merely serves eas another 
atep toward that direction. The reader ia cautioned 
against projecting the findings of thie study beyond the 
“organizations concerned. These orsanisations are not 
necessarily typical of all organizationa in the military 


| services. 








HISTORICAL SURVEY 


| The study cf morale presents a field in which only 
slight progress has been made. The term “morale” is not 
Clearly defined and as stated by Quinn MeNemar (1), 
“morale is not an entity, there are many morales.” The 
coneept of morale changes with the environment, There is 
industrial morale, civilian morale, military morale; in 
fact, the term “morale” haa been used interchanreably 
with many other terme. 

The area of greatest confusion exiats in the dia-~ 
tinction between morale and job satisfaetion. In hig 
book “Industrial Feycholocy and Its Social Foundationea" 
(2), Milton Blum attempts to clarify the existing con+ 
| cepts: 
| Authors and experimenters have measured employees’ 
|veactions and have labeled them sometimes jeb satisfaction, 
sometimes morale, and at other times merely attitudes, 

Joo satisfaction ia the result of various attitudes 
poesessed by an employee. In a narrow sense, these 
attitudes are related to the job and are concerned with 
such specific factors as wages, supervision, steadiness 
of employment, conditions of work, advancement opvortun- 
ities, recognition of ability, fair evaluation of work, 
social relations on the job, prompt settlement of crievan- 
ces, fair treatment by employer, and other similar items, 

A more comprehensive approach requires that many 
additional factors be included before a complete under- 
‘standing of job satisfaction can be obtained. In short, 
_jod satisfaction is a ceneral attitude which 1s the result 
of many specific attitudes in three areas, namely, specific 


job factors, individual adjustment, and group relatione 
Ships outside the jobe 
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Reviewing the many etudies in the area almost leads 
ne to the conclusion that job satisfaction 1s anything 
hat an author measures when he thinks that he ig measuring 
ob satiefaction., Too few experimenters in this field have 
en concerned with either the reliability or the validity 
of their measures, 


Job satisfaction ig the result of various attitudes 
he employee holds toward hia job, towaré related factors, 
nd toward life in seneral, iInduetrial morale is a by- 
roduct of a group and is generated by the group. It has 
our determinants: feeling of group solidarity; need of 

goals observable progress toward the coals; and individual 
rtieipation in meaningful tasks necessary to achieving 
he goal. industrial morale may be defined as the possession 
fa feeling, on the part of the employes, of being 
ecepted by and belonging to a group of employees through 
dnerence to common foals and confidenee in the desira- 
bility of these goala, 


The fact that morale is a by-product of the group 
and can often be generated by small segments of the group 
{s important. | 
| Quinn MeNemar states (1), it may be that “morale is 
a lot of Little things," hence difficult to define as a 
tele concept. It seems reasonable, however, to 

elieve that these "little thincs” are not entirely in- 
Gependent + that certain of them tend to co tovether or 
form clusters, and that such clusters are conceivably 
independent of each other. 

. During World Wear II the J. 3. Army, veeognizing the 
vital importance of morale, conducted extensive studies 
in this fleld, The results of these studies were later 
published by the information and Education Division of 
the Army Service Forcea (). The studies of the Army 
were directed primarily at ceneral attitudes as expressed 
by discipline, self-confidence, job satisfaction, and 


Zeal. The writer obtained many items ancé a few factors 
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hows this source which were modified and used in this 
study. 
Eugene J. Benge (5) adopts the dictionary definition 


which defines morale as: 
) 

The condition as affeeted by, or dependent upon, 
puch moral or mental factors es seal, spirit, hope, con= 
| fidence, ete; mental atate, as in a body of men, an army 
and the like. 


- 


in suggesting Ltems to be covered in a morale ques~ 
tiomaeaire, Sense sugrests questions directed at the 
feelings of the individual toward hia job, avout his 
supervisor, and his organization, These same areas are 
considered by Blum to conatitute job satisfaction which 
he distinguishes from morale. 

irvin L, Child (5) @efines morale as referring to 
the condition of a group where there are clear and fixed 
‘group goals that are felt to be important and integrated 
with individual sOoaleag where there existe confidence in 
the attalnment of these goals, in the means of attainment, 
in the leaders, associates, and finally in oneself; 
‘where group actions are integrated and cooperative; where 
agcression and hostility are expressed against the forces 
frustrating the group rather than toward other individuals 
jwithin the groupe 
| ithe above interpretations of morale as presented by 
Slum, Mehemar, Senge, and Ghild are typical of the exis- 
ting literature in the field, There is little or no 
-scientifie research, as such, to substantiate the con= 


cepts presented, 
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STATBNENT OF THE PRUBLEM 


The study of morale presents a number of problems, 

here being no clear cut concept of morale it becomes 

cessary to determine a concept appropriote for military 
hee. A scale is necessary to classify individuals as to 
a morale in order to discover the factors affecting 
Lt. Thia scale must lend itself to statistical manipula- 
tion in order to make possible the computation of reliabiile 
ity as well as for acoring purposes. The items of the 
scale must be worded ina simple and direct manner in 
order to reduce or eliminete the opportunity for mise 
interpretation on the part of all aubjects. 
| The selection of an adequate sample meeting the 
moe requirements of good sampling technique presents 


the greatest problem. it is desirable to have included 
} 


in the gample several «roupa of individuals representing 
differences in cbjective conditions which would cause 
aiffevent levels of morale. Such factors as avallability 
ef subjects, possible biasing caused by relative status of 
administrator and subjects, anonymity of responses, and 


preadministration instructions represent administrative 





problems worthy of consideration, 
\ 
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PROCEDURE AND METHODS 


After an extensive survey of the available literature 
morale the writer listed those factors “which are 
Ogically postulated as the ingredients of morale." (1) 
o attempt was made to select factors which ave completely 
ndependent of one another. A number of questions designed 
© reveal the feelings of the subjects within the area of 
| ach factor were constructed. With the anticlpeted pare 
ici pation of Marine Corps and Navy personnel these 
uestions were constructed in the informal languace 
characteristic of the Marine Corpse and wavy. This was 
done in order to make possible the comprehension of all 
items by all potential subjects. 
fhe Liekert (6) technique was adopted as the moat 
practical approach to the statistical problem. With the 
‘use of the Likert technique each item becomes a scale in 
‘AMtaelfs There are five sossible responses from which the 
subject selects one that best describes his feelinge 
‘toward thet particular item. The wording of the responses 
ig aueh ¢2 to indicate a gvredual change of feeling from 
the positive to the negative extremes with each items 


| 
The two positive and two ne ative responses are divided 





by a neutral response. These responses were then numbered 
from one to five with the respective number of each rese 
«pense becoming the arbitrary weight of that response. In 


order to facilitate scoring, all responses were so arran;ed 
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to have low score indicate high morale, This arbitrary 
thod of scoring item responses as though the distances 
tween them were equal has been justified by statistical 


search conducted by Lickert(6). 


ee 
— ee 





CONCEPT OF FACTURS 


The selection of the factors utilized in this atudy 
s based primarily on previous works conducted by the 


aformation and @ducation Division of the Army Service 






orees (1) and the work of Allport and Murray (15). Prior 
o the conatruction of the items, it was necessary to 
stablish, for the purpose of this scale, an adequate con- 
ept of each factor, The factors and their respective 
tema, numbered as they appear on the scale, are listed 


on Table 1. ‘The concepts of the twelve factors are dia- 


uggsed below. 


paahan i= Individual Velfare 
& sincere and active interest on the part of the ore 


gonisation efficers in assisting the enlisted man in ade 
justing to the regimentation of military life. To expreas 
this Gesire for the well-being of the individual by sharing 
his interests, Dy preper giidance, and by establishing an 
atmesphere cf confidence and acceptance, In ehort, the 
officer's role becomes that of a good counselor, 


pastor iI - Attitudes Toward Le 


The feelings of the enilsted man toward his leaders 





and the manner in which they, the leaders, execute their 





‘duties, The effective leader delegates authority commen- 


‘surate with responsibility. He recognizes the abilities 


of his men, he is explicit in his ingtructions, and always 


3 
| 
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ready to recognize and give credit to the efforts of a 
gob well done. lie maintains an effective two way line of 
communications with his subordinates, reeeiving as well as 

rensmitting information which affects his subordinates. 
fe fosters the development of group cohesivenesa within 


his organization. 


Factor Iii - Disciplins 


Men are controlled by two motives (16): The hope 
of reward and the fear of punishment. It ie the certainty 
rather than the severity of the punishment which restrains 
me The administration of punishment should be con~ 
sistent, impartial, and appropriate to the offense committed, 
Factor IV - Food 

All food prepared ani served in a Marine Corps or 
Navy mesa hall should be prepared in quantity sufficient 
to adequately provide each individual an ample amount of 
food. The food should be of food quality and be well 
balanced in eontent. It should be well prepared and 
served in an appetizing manner. All individuals of the 
group should have secegs to the same mess privileges. 
Eactor V_ =~ Medical Care 

The medical and dmtal care provided should be 
adequate and available to meet the needs of the personnel 
involved. 


Pactor VI ~- Confidence in Self 


A basic sense of personal adequacy, founded on a 


| 
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listiec appraisal of the individual's abilities to cope 
with any situation that might arise in the performance of 


The knowledge among the group that they are well 





equipped technically, and a sense of confidence in the 


instructors and training provided. The training received 





should be such ag to train every man to satisfactorily 
perform all the duties required of his rank and to enhance 
‘the self-confidence of the individual, 
Factor Vili + Confidence in Organigation 
The feeling of acceptance by, and oneness with the 
group, on the part of lts individual members. The feeling 
of rroup cohesiveness in work and liberty. The recornition 
of the sroup as a team with confidence in the individual 
members and in the superiority of the unit. 
Factor IX - Pride in Organization 
A high esteem of the organization manifesting itself 
in acts of the individual in identifying himself with the 
organization. This feeling of pride may be influenced 
1 ey the type of recognition afforded the organization by 
 Pespected friends and relativese 
Factor X = Job Satisfaction 
The proper placement of each individual in the job 
| that provides an equal balance of opportunity for advance- 


ment and gelf expression, lasting interest in the job, 
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the abliities of the individual to satisfactorily 
eet the requirements of the job. The proper placement 
of the individual should be supplemented by adequate 


rainin ge 


mesg and Fopularity of Leaders 


The morale of leadera is reflected in that of the 





groupe “severing and uncertain decisiona on the part of 
eaders and unpopular leaders lower morale. “hen the 
resent leader magsures up to the statute of effective 


f 
leaders in the past, the higher the morale. When a leader 






liows the group to develop a feeling of partiel pation in 
Ghe funetions of the group the mrale is improved. 
Factor XII - Impartiality of Leaders 

The practice of distributing in an unbiased manner 
‘the pleasant as well as the unpleasant assicnnents. 
Making certain that each individual receives his share of 
Liberty and leave, A promotion policy which is based on 
merit rather than favoritism. The curbing of any ten- 
dencies for the expression of ersreasion at the expense 
of subordinates. A general policy of fair play toward 


all individuals in the groups 


| 
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TABLE 1 


| l2 FACTORS AND THE ITEMS DESIGNED TO MEASURE BACH 


FACTOR, NUMBERED AS THEY APPEAR ON THE SCALE. 


I - individual “elfare 

Are your offieera interested in your personal 
problems? 

Are your officers helpful in solving your personal 
problems? 

Do you feel free to take your personal problems 

to your officers? 


How many of your company offleere know you by name? 


Do your officers show an interest in your ambitions? 


Do your officers show an interest in your hobbies 


and other interests? 


II ~ Attitudes Toward Leaders And Practices 

Do the officers of your company know their stuff? 
Do the officers know the abilities the men in your 
company posseas* 

Po you or the other men in your company receive 
recognition or praise for a job well done? 

De the officers in your company back up the en- 
listea men when they are right? 


Are you given enovgh authority to do your job? 
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TABLE 1 (Continued) 


36. Do you feel that the best use is made of training 
time? 

hi, Are you satisfied with your recreational facilities 
provided by the Marine Corps (Navy)? 

L838. Do you fesl that the men in your company are riven 
emuph information as to way they are performing 
particular jobs? 

53. Do you have the opportunity to show how well you 
can perform your job? 

604 Are you familiar with your organisation orders? 

67- Are you familiar with your organization policies 
concerning leave, liberty, work assigneents, etc? 

7ée If you wanted tc see your company commander, do 
you know what steps you would have to tate in 
order to see him? 

79 Axe you told exactly what you are oxpected to do 
when you are given a job? 

S6. Are you told in advance of any changes in your 


orgenization that may affect you? 


| Pactor ill - Discipline 

| lo. how often do you try te do your jod in such a way 

| that it might result in a better chance for week= 
end liberty or some other reward? 

 @%e Do you feel that you get away with violating any 


orders? 
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TABLE 1 (Continued) 


Ave you criticized when you do e@ poor job? 


Do you feel that the punishment for offenses comuiltted 


in your organisation is fair? 

When you are criticized or punished by an officer 
or 0CO, do you feel that he ig out to get yout 

Do you feel that punishment in your organization 
is not pergonal and is administered only because 
an order has been violated? | 

Do the officers and the NCOg in your organisation 


compliment you when you do a good job 


How do you feel about a fellow who violates an 


order? 

Do you think thet the "wise guys" in your outfit 
pet away with anything? 

Hew often do you perform your job because you 


think you might be punished if you didn't do it? 


IV = Foor 

what ie the quality of food you are served in the 
mess hell’ 

is the food well prepared in your mess hall? 

Is the food in your meas hall properly served? 

Do you ret al1 that you want to eat at your megs 


hall? 


Ave you able to obtain food from the calley between 


meals without proper authority? 
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‘Factor 
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TABLE 1 (Continued) 


Do you know of any individuals or groups of indie 
viduala who are able to obtain food from the galley 


between meals without proper authority? 


V = Medical Care 

What do you think of the medical care you receive 
at the dispensary? 

Ta it possible for you to see a doctor as often as 
you think necessary? 

Do you feel free to go to the dispensary whenever 
necessary? 

Wheat do you think of the medical care you receive 
at the Naval Hospital? 

Do you receive enough dental treatment? 

How good is the dental treatment you receive? 

What do you think of the medical care you receive 
in the Marine Corps (Navy)? 

How do you like the dental care you receive in the 


Marine Corps (Navy)? 


VI + Confidence in Self 

How well do you iknow your job? 

Geuld you handle any emergency that might arise 
in your job? 
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17 
TAGLE 1 (Continued) 


With a reasonable amount of training could you 
hamile any other job requiring your rank in the 
Marine Corps (Navy)? 

Could you handle any duty reguired by your rank 
without further training? 

How Go you think you compare with the averare ene 
liated man of equal rank and experience in your 
company in the performance of your duties? 


Deo you feel that you are qualified for a promotion? 


VII += Confidence in Training and Equipment 

How do you think your equipment compares with 

the equipment of a unit doing the same type of duty 
in the Arny? 

Do you feel that your instructors kmow their stuff? 
Do you feel that the training given by the Marine 
Corpa (Navy) is good enough to train the averare 
enilsted man to perform all the cuties of his rank? 
bo you feel that the training program of your ore 
ganization needs improving? 

Do you feel that the training received by the 
averace enlisted man in the Marine Corpa (Navy) 
prepares him for any emergency that may arise in 
his particular job? 

Ag a whole, how do you think your Narine Corps 


(Navy) training compares with the Army? 
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TABLE 1 (Continued) 


Factor iA ~ Pride in Organization 


13. 
a3» 


| 5. 


Pactor 
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Do you feel proud of being a Marine (Sailor)? 

Do you wear your uniform while on leave? 

sow does your family feel about your being a 
Marine (Sailor)? 

What do your friends in the home town think about 
the Marine Corps (Navy)? 

Do you feel proud of your outfit? 

Do you like to tell people what ea good outfit the 


Marine Corps (Navy) is? 


x - Jobo Satisfaction 

Would you change to some other job in the Narine 
Corps (Navy) if eiven the chance? 

Do you think vour abllity and experience fits you 
better for some other job or duty? 

Do you think that the Marine Corps (Navy) is civing 
you a chance to show whet you can do? 

De you feel that everything possible has been done 
to place you in the job where you best fit in the 
Marine Corps (Navy)? 

Low intereated are you in your present tarine Corps 
(Navy) job? 

ow satisfied are you about being in your present 
Warine Corps (Navy) job instead of some cther job 


in the Marine Corps (Navy)? 
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YABLE 1 (Continued) 


actor #1 - Effectiveness and Fopularity of Leaders 


ae 


8. 


Le 


New would you rate morale of the officers in your 
outrit? . 

Arve your officers open to sugeestion from you or 
other enlisted men? 

how do you feel about working for your present NCOs? 
Now do your present cf{ficers compare with those of 
Similar rank you have known in the past? 

Are the decisions of your officera final? 

Ag a whole, how popular are the officers in your 


outfit? 


XII = Impartiality of Leeders 

So you feel that you are asked to do thinge which 

are unreasonable? 

Do yeu receive your share of leave and liberty? 

Are the unpleasant jobs distributed fairly in your 
organization? | 

How fair la the promotion policy in your organization? 
Are the pleasant jobs distributed fairly in your 
orcenization? 

In yourorganizsation, do promotions go toe those 


who deserve them? 
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Upon the completion of the postulated factors agsumed 


to develop morale and their respective items, they were 
submitted for criticism to a seminar class whieh included 
four naval offieers and one marine officer in addition to 
Several veterans, The suggestions of this croup were 
helpful in eliminating ambiguous items and improving the 
ins Crument as a whole. 

It was decided to use the gplitehalf method for 


computing the reliability of the ecale, In order to 





facilitate this method, the items designed to measure 
each factor were numbered consecutively and independently 
jof the other factora. The odd numbered items of each 
‘factor were then serambled throughout the odd numbers of 
the scale, The even numberec items of each faetor were 


distributed in the same manner among the even numoers of 


the scale. The result wae an even distribution of the 





‘items of each factor between the odd and oven items of 


the sesale. The eserambling of the items throughout the 


final scale 


was designed to destroy any pattern in the 
errancement of items and, in doing so, to encourage an 
indepemient response for each item. It was presumed that 
ithis method would make it more @ifficult for the subject 
to identify the continua involved. An independent jude 
ment for each item then would avoid a spuricualy high ree 
‘Liability resulting from an attempt to make responses 
consistent. 

1 
| 


See Appendix * c" 
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POPULATION 


The vrimary factor determining the sample used was 

vailability of subjects. This sample wes drawn from the 
enlisted men under the command of the Warine Sarracks of 
‘the JU. 5S. Naval Vraining Center, Great Lakes, Illinois, 

in order to have represented in the sample «roups of ine 
dividuals representing differences in objective conditions 
which would presumably cause different levele of morale, 
‘four eroups were selected and wade available to the writer. 
These four groups were: (A) The Navy end Marine Corps 
“prisoners confined in the station brig, (B) The Marine 


Barracks Guard Company, (C) The Marine Sarracks leedquarters 


end Service Company, (D) The Marine Barracka Training 


COMpany s 


| GROUP "A" « prisonzas* 


Of the prisoner group, the scale was edministered to 
12 marines and 34 naval personnel, ‘he total sample of 
that group was 96. ‘The sample wes composed of all those 
prisoners available at the scheduled date of aduinis- 


tration. 


es - 


Of these prisoners, 49 percent were ceneral court 
martial prisoners, 26 percent summary court martial 
prisoners, four percent deck court martial prigoners, 


two percent were serving gentence of commanding officer's 


1 eee Tables 2 and hl. 
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TABLE 2 


CLASSIFICATION OF vRISONERS ACCORDING TO STATUS 
AND COURTS KAATIAL ASSIGNED, IN SF ERCENT, 


General Summary Deck office? 
Court Court Court ioure ACO AAHA Total 
Serving . 
Sentenee 15 19.6 5 2 0 0 42.6 


Awaiting 





. 


Results 17.6 2<3 0 0 9) ¢ 2001} 


Awai ting 
Trial 16.3 347 0 0 0 0 20.0 


Cthex 0 0 0 0 13 5 18.0 


aR 








Total h8.9 2641 5 2 13 5 100.0 


Sources Brig records. 


| AABA « Awaiting action of higher autim rity. 


ACu «- Awaiting action of commanding officer. 


1>unishment awarded by the Commanding Officer, 





2h, 


punishment, four percent were awaiting action of hirher 
authority, and 15 percent were awaiting action of the 
commanding officer, 

Approximately 42 percent of the prisoners were 
actually serving sentence, 20 percent wore awaiting re} 
‘sults of their trials, 20 percent were awelting trial, 
and the remaining 18 percent were either awaiting action 
of the coumanding officer or that of higher authority. 
Exeept for two cases convicted of defrauding the sovern- 
‘ment, one awaiting results of a seneral court martial on 


the charge of theft, and three awaiting ection of the 


—— es 


commanding offieer on moral charges, all prisoners were 


confined on charges of absence without leave, abeence 


—— — 


,over leave, or other such minor offenges. 
For the met part the duties of the prisoners con= 

| sisted of little more than policing and maintaining their 
own facilities.* Facilities available to the prisoners 
included a library which was open from 1500 to 2006, & 
laundry and tallor shop which was operated by and for 

the boric personnel, and a barber shop. feriodic inspections 
oe maintenance of all facilities aa well 


as @ clean and wholesome bri. 
Gontrois had been established and exercised by the 
Commanding Officer to prevent possible abuse of prisoners. 


They were authorized to see the chaplain or the Ned Cross 


b S06 Flan of Day, Appendix 7s" ; 
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presentative upon request. irisoners were also permitted 





to see the Commanding Officer of the Marine Barracks if 
they so desi reds: 

All prisoners were classified by the Commanding 
fficer to one of three classes Cepending on their conduct 
nd bearing as prisoners. Clase one prisoners were avalle 
ble for routine outside working parties in addition to 
nside detaile, They were permitted to have visitors 
ach Sunday md enjoyed other privileges, They did not 
require close supervision. 
| Class two prisoners were available for inside and 
‘amen details and required supervision. They wero per 
mi teed to write three lettera weekly and have visitors the 
first two Sundays of each month, This group recsived 
fever privileges than class one prisonerg, Upon conrine- 
ment to the brig & prisoner was automatically placed in 
bises CWO 

Class three prisoners, if not serving solitary eon- 
inement were available for inside and outside details 
a required supervision. They were permitted one letter 
week and were permitted visitors only on the first 
bunday of each month. The cther privileges of this croup 
= greatly restricted. 
The assignment of a prisoner to a particular class 


as not finale He eould, by his conduct, affect a 
) 


1506 Rules for Irisoners, Appendix “A, 
: 





uw | See poe oom me. 
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reclassification. The classification of prisoners served 
as an incentive to produce better discipline by providing 
class one as a reward for sood behavior and class three 
as punishment for misconduct. 

Of the prisoner confined during the administration 
of the seale, 18 percent were first elags prisoners, 7) 
percent were second claga orisoners, and sirht percent 


were third class prisoners, 
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Ghoup "3B" < THE GUARD company? 


! 


There wore 7 subjects available from the cuard 












bompany whieh consisted of 150 enlisted warinea. The 
General duties of this sroup were primarily thoae character- 
istic of a security unit. The company was divided into 
ewo watches each watch spending one cay on guard duty and 
the following day in training, Guard mount wes held at 
OU0O and the watch going on duty remained on cuard duty 
for 2h hours. During those 2); hours they were required 
to be on sontry duty for four hours and off eicht, siving 
them a total of eizht hours on post and 16 off. All 
-* were outdoors and most of them were waliing posts. 
During those hours which they were off post the members 
of the guard were called upon to act as prison chasers 
or to perform cther ineidental teska. When not occupied 
they were permitted to rest. At this point 1t would be 
appropriate to note that the scale was administered on 
the @ist of March after these men had commleted several 
ahs of duty during inclement weather, 

| Upon completion of their 2) hours of cuard duty 

| ne waten would be relieved by the cther which would 
follow the same routine, The wateh coming off cunrd duty 


uld then participate in the established trainins schedule 


“seo Table . 
: 
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1 
basic subjects, Training would continue until 1650 
it which time they were permitted to go on liberty which 





xpired at 0615 of the following day. 

It should be noted that unlike the headcuartera and 
Service group, whose liberty expired at 0750 for married 
ergonnel, liberty expired at 0615 for all hands whether 
o>” not they were married, A muster was held at 0615 
fottowe by breakfast at 00350, Polieing of the barracks 
s performea at 0725 and at 0300 the watch coming from 











loerty would be back on guard duty again. 

in addition to having liberty svery other nicht, a 
chedule was arranged in order for the memoersa of this 
sroup te have week-end liberty every other week. This 
seant that while one watch was on a week-end liberty the 
econd watch would be on guard duty for fortyreeisht hourag. 

Reereatlonal facilities guch as ping pong tables, 
Qol tebles, and a library were provided at the respective 
arracks of all groups but the prisoners, Movies and 


facilities for ssasonal sports were provided on the station, 


2 | 
‘See Plan of Day, Appendix “c". 
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GROUP C = THE HPADQUARTERS AND SERVICE company? 


The headquarters and service consisted of 43 enlisted 
rinegs. The total enlisted strength of this company was 
She The sample depended entirely om availability of the 
rsomnel involved. 


The persomel of this group performed administrative 


2 


unctions typical of office workers, ineluding such 
unctions as typing, filing, waintaining pay records, 
upply records, muster rolls, ete, ‘The work involved 

as light but very exacting; they were not called upon 
© perform guard duty. iwo afternoons a week they were 
equivred to participate in the training progvam of basic 
litary aubjects from 13500 to 1600. 


a a a oe a. 


Thie sroup began the day with revellle roll call 


t 0610 for all hands except married personnels; they 


sz 3s 


ere permitted to report at 0750. At 0030 breakfast was 


- 
a 


nerved, amd the barracks were policed at 0730. At 9800 


ach individual reported to his saesisned job and cosmmenced 


es a 


nis reguler work day, ‘York was gecured at 1150 for 


od 


@inner = they reported back on the job at 1300, ‘the 


work day was completed at 16030 at which time the men were 

ree to so on liberty or remain on the station. Approx- 
imately one percent of the company was required to remain 
bn duty as duty clerka. 


tee Table ibe 


” 
i 
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This croup was permitted to have liberty every night 


on all weekeends. The recreational facilities were 





imilar to those of the fcuard company. 
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GROUP D = THe TRAINING company+ 


There were 102 subjects available from the training 








ompany which had a total strength of 316 enlisted marines, 
[he coeneral duties of this group were those characteriatic 
f any service school pergormel. The majority of this 
‘roup consisted of highly selected individuals who, upon 
ompletion of their vecruit training, were ordered to 

ttend the electronics achool at the Creat Lakes Naval 
raining Center, They were scheduled to attend this 

ehool for 26 weeka and, upon succegsful completion of 


he course, would be proreted to the next higher rank, 


: 


hose successfully comrleting the course at Jreat Lakes 


ula then be sent to Camp Fendleton for the second course 


——¢—9 


n electronies whieh was of 16 weeks duration. The 


——e 


uighest 50 percent of this group auccesafully completing 
he course at Camp rendleton would be advanced te the 
ioxt higher rank. ‘wUhe pergonnel of thie group were aware 
be thig procedure. 
rer this group the day began with reveille at 0600, 
ollowed by reveille roll call at 0615. GSreakfast waa 
erved at 0630 and at 0725 the barracka would be policed. 


lasses for the morning began at 0500 terminating at 1100 





followed by organized athletics until 1200, Dinner was 


served immediately after the completion of the organised 


-_ Tavle be 


i  , __ 
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athletica period. At 1315 the afternoon classes bean, 


lasting until 1620, Some outside study wes required and 


— ee  —_e— 


facilities were provided for this purrose, 

This group, like the headquartere and service group, 
was permitted to have Liberty every night end on all week 
ends, They were not required to perform @uties other then 
attending school, maintaining their outelde studies, and 
policing their berracks. 4ecreational facllities were 


similar to thoge of groups "4" and *"c", 
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ADWINISTRATICN OF TEE SCALE 


In order to insure uniformity of inetructione and 
tmeaphere created by the relative status of the inter-= 
_ and interviewees it was decided that the writer 
ould administer the scale to all groupe. The fast that 
the writer was an officer in the U. Se Marine Corps 
resented a situation which could have a biasing effect 

the veaponses. To further aggravate the issue, a few 
f the Marine barracks personnel were aware of the writer's 
tatus, preventing any possible attempt at decepticn. In 
lew of the above, the writer attempted to alleviate the 
agible biasing by presenting himself in civilian clothes, 
t{ the game time, exrlsining te each group his status. 

The inetructions to be presented ware wublime” pricr 
© administerins the scale in order to insure uniformity 
and were given orally by the writer, The instructions 
neluded comments on the purpose of the scale, how to 


ndicate propeFly the desired response, the purpese of 









he open end question at the end of the scale, and the 

act that they were an experimental croup whose cooperation 
was needed in order for the seale to function properly. 
Prior to the administration of the scale the writer 
interviewed those cfficers whose duties brought them in 


elose contact with the enlisted personnel] of all fous 


See Appendix “p", 
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roupae They were aaxed to expreas their opinion as to 
he relative statue cf morale of the four preseribed 
Youps. There wag complete arreement in all cages that 
she prisoners hed the lowest morales the guard company's 
morale wae relatively poor but somewhat hisher than that 
£ the prisoners; the morale of the headquarters and ser~ 
viee group wag Gefinitely very coods and the trainings 






company croup exceeded a]1 cthera, havinc excellent morale. 
At least two senior nonecommisaioned officera from 
each group were asked to rank the four groups in the 

order of their relative mrale. The non-commissioned 
officers, in all cases, concurred with the commissioned 


officers, 


These¢ factors mentioned by the officera and none 
ommigeslioned officers as the Getermining factors of this 
ifference in morale were working eonditiona and liberty. 
fhe working eonditionga ineludea guch items as the number 

jof hours spent on duty, the type of duty involved, and 


the physical envirormment of the job. The amount of liber 


ty or free time during which the subjects couid lsave 

ithe station was mentioned as the second determinine factor 
of morele for these croupase it might be implied from 

the above statements that civen the same working conditions 
andl the seme Liberty privileces, these foar groupe would 


have the fame approximate level of morale. 
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Aceording to the results of the scale, the causes of 
ow morale for group "5" and "A* were more extensive than 
ndicated by the officers and non-commiasioned officerg. 
‘nm comparing factor sub-scores between croup "8" and the 
syoup having the highest sorale (group “D") it ia noted 
hat group “BY is significantly lower in morale in seven 
f the factors, Those factors being Attitudes Toward 
Leaders and Practices, Confidence in Training and “1ulp- 
nt, Confidence in Organization, Pride in Organization, 
Job Satisfaction, Effectiveness and Popularity of Leaders, 


and impartlality of Leaders. 
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ADMINISTERING Tiit SCALE TO aRoup "4" 


At 0900 the prisoners were marched by prison cuards 
nto the prison mess hall for the administration of the 
cale. The cuards and the prison warden remained in the 
mnediate area for the purpose of maintaining order, At 


time G@id they interfere in any way with either the ade 






ministration of the scale or its completion by the prisoners, 
fter the prisoners were seated at the mess tables the 
sealee were distributed, instructions were given as planned, 
nd they began working on the scale, 

All prisoners were retained at their seats until 
‘all hac completed the seale after which they were marched 
— the mese hall, The completed scales were stacked 
by each individual man on a desizsnated table in leaving 


(the meecs hall. The maximum time congumed in completion 


of this seale was fifty minntes, 


ADMINISTERING THE SCALE To GRours "Bb", “c", agp “p* 

The administration of the seale to the guard, head- 
quarters and service, and the training groups was uniform 
in every resvect. The recreation rooms of thelr respet- 
tive barracks were used for thia purposs with ample space 


and writing facilities provided, Groupe "8" and “c" com- 


pleted the scale jointly; thelr seales were segregated by 
‘the Individuals es they left the room. The administrator 


was the only person supervising the proceedings in eaeh 
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@.e individuals were permitted to leave the room upon 
rompletion of the scales 
in etiminiaterings the sesle to these three sroups it 
eas observed that a few of the subjects completed the 
scale in 20 minutes, the majority were through in 355 
minutes, and no ome took over 50 minuted. 

All four groups received the seale on the same day 
t the following hours: ¢roup "A" at 0900, groups "3" 
mi "oc" at 1400, and croup "DY at 1900. The game pro~ 





eedure was used with each group and the same oral inatruce 


jlons were givene 








esles of those eubjecta who had not completed the scale, 


nmost cases incomplete scalea were caused by the subjects 


verlooking the items on the vack side of the pages of 


38 
ARALYSIS PROCEDURE 
The completed scales were inspected, eliminating 
‘ 


he scales There were 12 scales eliminated by this vro- 


Group H 
Ma® (prisoners) 90 
"a" (Guard Coe) lib 


“c" (Headquarters Co.) h2 


i ph (Training co } j 90 


: resulting in ea reduced sample break-down as followa: 


Total 276 
Bach scale was then given an identification number 
hieh coneiated of ae three @icit number. The firat dicit 


of the number was used to identify the group to which the 


cale belonged and the second two disits identified the 


Fs 
scale within the froupe 
the final selection of the completed scales and 


heir identity established, the analysia of the seales 


a conpleted in the following order: 
| 1. O48, even, and total scores were computed for 
| 


each seale.e. As previously mentioned, the weight 


of each response was determined by its number, 


The cad and even scores were to be used in 
computing reliability. 
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2s The mean score of each group was computed, 

3. All personal information appearing in the first 
section of the scale was coded to facilitate 
punching in i.0.¥. cards, 

lh, The identification number of each scale ang the 
responses to the ninety items of the scale were 
punched in the I.U.M. cards to facilitates further 
analysis. 

Se The frequency of responses for each litem by group 
was computed in order to identify the most 
effective items, 

Os Those items which were the most effeetive in 
Giscriminatine between high and low morale were 
determined. This was accomplished by comovting 
the weichted mean response of each item for the 
group having the highest morale and for that 
group having the lowest morale, as determined 
by the seale. The magnitude of the difference 
vetween the weichted mean responses determined 
the effectiveness of the itere- 

Ve Splitenalf reliability was computed usinr the 
preduct momenta method, 

Ue The weighted responses of the items for each 


scale were isolated according to the factor which 





lsec Table 5. 
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they were cdesicned to measure and totaled, All 
further analysis was to be based on the sub« 
scores of these twelve factors. 

9s Another set of I.5.é¢. cards was punched, indica- 
ting the following infermation for each scale: 
identification number, pergonal information, odd 
score, even score, total score, anc the sub« 
scores of each factor, This information was 
punehed in cards to facilitate further analysis. 

10. In order to determine the significance of these 
factors te the development of morale it was 
necessary to compute the mean, the standard dee 

‘siete, the ecefficient of dispersion, the 
standard error of the mean, ant the level of sige 
4ficance of the difference between croup means of 
each factor,* 

11. The comamts in response to the open-end question 
were anelyged. The number cf favorable comenta 
appearing In vYegponse to this question were 
negligible and, therefore, not considered. The 
adverse comments were classified under ceneral 
titles to facilitate handling, ihis classification 
was etrictly eubjective. Coumente noted were 


counted only once for each subject. 





j+see Pables 3, 6, S#ide 
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TABLE 3 


ud 


) THE MEANS AND STANDARD DEVIATIONS OF THE TWELVE 





FACTOR. SUGSCORKS, BY GROUP 





Group "a" Group "3B" Group "oF Group “TD 
Faetor hx S Det B Bee eA ele yw BeDe 
I 210623 4.81 20.57 5298 16021 ye95 13.16 4.62 
II HOeb1l 9035 34273 9225 30.67 6.20 314575 6291 
Iii 28.10 5.40 25.23 5.13 23.36 1.32 23.2) 43.73 
IV 19.06 450 18.93 3.80 21.356 4.39 21455 3,68 
Vv 21.80 8.31 18.589 6689 17693 5.46 20476 5.87 
VI 15053) 4eBS 15265 34605 13250 3456 Abel7 3420 
VET «18.687 ye 16682 e206 16443 3684 13690 2486 
Vili 22650 e835 23025 4YeBO 20.50 3691 174692 369% 
| IX = R708 «507 UyehS 4o98 12068 3.66 10.66 3.419 
X 19093) 5034 2005 Poll, 15829 7ol7? 13478 5498 
XI 19.27 30622 17.98 bel 13479 3e2@k 13.2) 2493 
—— XIT «= «25460 6522 22,84 5694 1606) 3.60 17479 3662 
* Mean ee Stendard Deviation Souree: Original data. 
Factors as denoted by number? 
I individual Velfare VII Confidence in Tr« and 
Ii Attitudes Toward Leaders Equi pment 
and Practices VIII Confidence in Organization 
lil Diseipline ix Pride in Crganization 
IV Food 4% dod Satisfaction 
V Wedical Care Xi =6Effectiveness and Pope 
VI Confidenee in Self ularity of Leaders 
Xli Impartiality of Leaders 
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RSSuLTS 
J» PRRASONAL DATA 


As it was explained in the procedure of this etudy, 
the Likert technique of scale construction was used, The 
five poasible responses for each item were numbered from 

ne to five with the respective number of each resronse 
peomtna the arbitrary weight of that response, All 
reegponses were arranged in such a manner as to have low 


core indicate a positive or high morale response. iigh 


eore indicated a low morale response. Those responses 
f each item numbered one and two were considered as the 
low seores. ‘The response numbered three waa congidered a 
— regponse. The refponses numbered four and five 
ere considered as the high scoring responses, 
To determine the ceneral level of morals for each 


sroup it was necessary to obtaln the total score of each 





subject. Thia was accomplished by totalling the response 


~ for each item, ag desipnated by the aubject, “sing 


this computed score for each aubject the resnective meen 
of each group was computed, 

As noted on Table |: the total mean scores of the 
rw groupe catablished their seneral level of sicrale in 
pike game relative order as expressed by the officers and 
non-commissioned officers of the orranization concerned, 
The mean score for croup "A" wee 27h, fer croup "SB" 251, 
for group "CY 220, and for group "D* it was computed to 


‘be 217 «» low score indicating high morale. 


; 
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1,3 
TABLE 
PERSONAL DATA AND MSAN SCORES CF SUBJRCTS, BY GROUP 


Group eyeyD orou? Uroup 







tpn r 
ES» years’ 20 21 21 19 
vank, by pay grade* 6 5 rw) ts) 
arried (percent) 30 27 1.0 7 
hildyven* (percent) 20 2e4 26 4 
ime in grade (montna)? 11 13 7 rn 
areerss (percent) 9 25 33 15 
on-career** (peresnt) 77 Ou. “5 74 

Undeeided* (percent) Ly il 22 11 

Zonths in organi zation® 16 i b 5 


h 
— tions (percent) : 


Deck Court 32 18 2 1 
Summary Court 50 6 2 0 
General Court LO 0 0 0 
‘otal secoret*s (mean) 27h. 251 220 217 


t percent of group having children. 
“%? whether or not they plan to make service their career. 


wet low score indicates high morale. 


lnedian used 





bby 


in attempting to analyze the peresonal data as pre- 

ented on Table 4, it was noted that the convictions in 
wilitary courts martial correlated with the respective 
levels of group morale. Because the atatus of the prisoner 
group necessarily caused a high percentage of convictions 
they were not considered in the evaluation of conviction 
records, Of the three remaining groups ("B", “Cc", ana "pb*) 
it was noted that with increased morale there was a defin- 
ite trend toward fewer convictiona, 
| Whether the low morale caused the offenses that led 
te convietions or the convictions caused the low morale 
fis a question which the writer did not feel qualified to 
Leases The remaining information on Table |; was con- 


pidered inconclusive. 





2 a oo 7 
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ii. RELIABILITY 


Jeing the product moments method the splitehalf 

liability was found to be .91 which is considered satis~ 
actory. Keferring to Table 5, it is mted that there 

re a number of items which do not discriminate between 
he highest ("Dd") and loweat ("A") morale groups, The 
elimination of those non-discriminating items would result 
in higher reliability, 
| Following such a procedure and arbitrarily selecting 
the satisfactory difference between means of the two froups 
a being 250, it is noted that 50 items may be eliminated. 
i. analysis of these items reveals that of the six itens 
based on the factor "food", five would be eliminated; of 
the six baged on the factor “eonflidence in self, four 
fould be eliminated; of the eifht baged on the factor 
Seal oa care", five would be oliminated. Conversely, all 
the items based on the factors “impartiality of leaders", 
“effectiveness and popularity of leaders", and "pride in 
the organization" would remain intact. 
| It does not necessarily follow that these items 
which do not digecriminate in this study should be elimin- 
ated. The aemple used in this study is not necessarily 
typical of the entire U. 5. Marine Corps and Navy, there- 
fore, such an action would be presumptive. Until further 
studies are accomplished it may be atated that these items 
@id not discriminate between groups “A" and "Db" of this 
particular study. 
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TABLE 5 





WEIGHTED RESPONSE KEAN DIPP ERENCES BETWEEN GROUP "a" AnD 
GROUP “DY OF BACH ITEM 2Y FACTOR, IN ONDER OF MAGNITUDE, 





Seams, =, Seep. | 
item Group "A Group “DY Diff. Factor 
17 2.48 1si6 1.72 XI 
3h 3416 Lol 1.67 Vil 
Gu 5055 1.50 1658 1X 
32 3,28 1875 1653 iv 
eis 3023 1.77 Lol6 12 
1 3.07 2.28 1439 I 
52 $455 2419 1036 MIT 
> a 3455 2.22 1033 X 
23 3403 2.51 1.32 x 
| 63 30140 2e11 1029 VIII 
73 2297 167) 1.23 LX 
il 3470 250 1626 I 
83 2456 1.50 1.15 “1 
2 5039 202k 1615 XI 
Lg 320 2206 1.14 iii 
| € 2e91 1478 1.13 ix 
og 3020 2609 Lell x 
55 249% 1434 1209 IX 
2 3635 226 1409 XI 
13 2.02 1.50 1-0) Ik 
| 55 5 olth 2039 1,03 XI 
30 2.57 Led 1,03 Tit 
29 3.00 2.00 1.00 ir 





a 
————— | 


2 ees == & — + —__-_ 


E PFee Rea w hee cease. shooter 
UUDTET SF Sts Tea ees 
Qpes tree ysassrisazetavayei 
RL 
OB] Dt hese fe tetyst per ee: 
a an 


ee - 
= ai .. .F 








é . 





Item 


lyiy 


TABLE 5 (Continued) 


Group "a" 


2.85 
4200 
2.50 
3.68 
3.03 
3.27 
5.5 
3.2 


2695 


3.00 
3039 
2093 
3 le 
2,00 
e097 
5007 
2 69h, 
2055 
5eO1 
5067 
3 od 
3.283 
5019 
249) 
31,6 


Group "DY 


1607 
2.02 
1.62 
2073 
2.08 
205 
2.6) 
€ 053 
2497 
ale 
5 003 
@ell 
2.51 
1.79 
2eldb 
2.27 
&o15 
1677 
2935 
2,91 
2467 
2055 
2 448 
2626 
278 


Diff. 
98 
98 
98 
95 
95 


Factor 


LX 
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fABLS 5 (Continued) 


item Group “A” Group "DY pbiff. 

36 2490 2.22 268 

61 2459 1.92 +67 

mn 2498 2431 267 

85 562 2.63 63 

Ls 2e%7 2.16 261 

33 2.15 1.55 60 

7h, 3091 3033 59 

17 3.06 2 4ih8 58 

15 3015 2057 56 

62 3 elt 2.89 252 

f oo" 2.88 2.36 52 
39 3416 2.65 

90 2452 183 149 

12 3.20 2.85 035 

67 222 1487 35 

| 57 2.62 2.32 029 

76 2.71 2 1,3 02 

wo 2ele 1.26 o26 

5G 2,86 2-62 2h, 

51 207k 2095 21 

63 2495 2074, 02] 

60 2 slyo 2.26 220 

30 3005 2.93 212 

| 70 2.79 2.72 207 

15 2.36 2430 06 


Factor 


if 


il 


7 51 lil 
" VIIT 


il 
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49 
TABLE 5 (Continued) 


item Group "A" Group "0" Diff, Faetor 

{é 1.70 1.77 2021 iI 

16 2eh2 2 ol2 000 pe 

12 2077 2.79 -.02 V 

4 2 elt 267 - 203 vi 

Lo 2049 2.6% rea v 

4d 3.10 5027 ~.17 il 

Sl 2097 %el5 15 V 

35 2451 2052 ~.21 rit 

7. belt 265 wee IV 

| bly 2,32 3.07 ~.26 Vv 
5h 2.87 3.15 ~ 02d IV 
| 56 1.73 2.05 -32 Til 
22 3.22 3.59 ~267 IV 
39 2493 3.09 @ 9S LV 

27 220 342) ~1 Ol iil 

. 3.09 he25 1,16 TV 

| 2 2.75 4.28 #1453 I 

Souree: Original datae 


Factors as denoted by number: 


| 


i individual Yelfare VIII Confidence in Organization 


| II Attitudes Toward Leaders IX Pride in Organization 


and Practices X Job Satisfaction 
IT Diseipline AT EYfectiveness and rop- 
| IV Food nlarity of Leaders 


¥ Medical Care XIi Impartiality of Leaders 
VI Confidence in Self 


Vil Confidence in Training and Equipment 
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Til, ANALYSIS OF FACTORS 


The relative Level of wrale of the four groups was 
stablished by utilizing the opinion of the officers and 
n-commissioned officers of the organization coneerned, 
: qd the total mean scores of each group on the seale. By 
Sing the relative morale status of each group as the 
ériteria it is now possible to determine the contributory 
éf2e0ts veness of each factor to morale. 
| The significance of the differences vetweoen the 
fastor meange of the groups having the lowest ("A"} and 
hichest (“b") morale is used for this purpose. Seferring 
to Table 6 it is observed that the differences between 
means of all factors except V and VI are of the one percent 
Level of significance. ftiowever, the means of groups "A" 
and "b" of factor IV represent a negative difference ine 
bs co thne lower morale for group "D" on that factor. Thia 
— observation may be made on Table 11° in the compari gon 
of groups "B" and "vb", 

The fact that all croups were provided with identical 
or very similar mess facilities and that groupe “5” and 
"p" ueed the same mess hall indicates that the factor 
“food" te not as important a factor as is generally be- 
lieved. It may also be interpreted that the apparent 


satisfaetion of sroups "A" and “BY with “food” isa due to 
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TABLE 6 


THE MEANS OF GROGP "A" MiNUS THE MEANS OF 3ROUP "DY, THE 
| STANDARD BRAOR OF THE DI¥FERENCKES, TH CRITICAL SCORES 
AND LEVEL CF SIGNIFICANCE OF THR MEAN DIFFERENCES, 
OF FACTOR SUBSOORRS, 


(Haw . Wp) 
Factor pitz.’ s.p. vist.“ tscore? Sig. Levert 
‘i 5.07 268377 Leto 1% 
Ii 8.86 1.2090 Toda Ls 
LIL 1.82 06939 7205 1% 
iv ~1.69 0603 2.30 Lh 
v «29 1.0598 1.03 10% 
VI 1.56 + 60907 2.23 5% 
VII eS7 055926 $439 1% 
pee he59 261727 7209 1" 
| Ix 60h 609015 9437 1% 
|x 6415 0525505 FohS 1% 
| XI 6.03 05906 12.07 Lf 
XII Ta8h 0 TK275 16.52 ir 
| 
iseurees Criginal data. 
h 


Lyi rference between means» 1% denoted 1% level of 





2 
3 


“Critical score 


standard error of diff, Significance and better. 





5% denotes 1.01% to 5% 


102% denotes all over 5%. 
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relatively creater dissatisfaction of these two groups 
th those factors which, to them, provide a more important 
ource of irritation. This places "food" in a secondary 
Lo. 

In order to establieh a rigid criteria for the 
valuation of the comparative effectiveness of each factor 
1% was decided to establish the one percent level of sige 
nificance aa the eritical point of acceptance. In seo 
ing it ls found that factora V (Nedical vare) and VI 
(Confidence in Self) do not satisfy the one percent level 
jof significance. The differences between means of groups 
AY and "Dp" for factora V and VI, therefore, may be con-¥ 
sidered as veiling due to ehancee 

Medical Care, as in the cage of “food”, may be con- 
sidered as a sseondary factor in ites contribution to 
morale. Because of the lack cf a aignificant difference 
between subseore reans the factor “confidence in egelf" 
may alse be considered as a secondary factor. “his tends 
to detract somewhat from the emphasis that is rlaced on 
self-confidence as a necessary trait of an individual's 
personality. 

The remaining factors satisfy the requirements of 
the one percent level of significance, or better. It may 
then be stated that, for the purposes of this study, the 
nine remaining facters contribute to the development of 


high morale, These factors are ligated in the order of 
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| :' L 
mir aignificanece aa follows: 


x1 Effectiveness and Fopularity cf Leaders 
Xit impartiality of Leaders 
IX Pride in Crgani zation 


vit Confidence in Training and Uquipment 





x Job Satisfaction 

Li Attitudes Toward Leagera and fractices 
VIii Confidence in Organlzation 

lilt Diselipline 

L individual welfare 


Because of the difference in the N of each group 
t was necessary to compute the eoefficient of dispersion 
for each factor subseore, Thig made it possible to com 


pare the smount of dispersion about each factor means 







fhig information appears on lable 13, appendix F,. The 
| tandard errors of the means also appear on the same 
| ablee 

A comparison of all means, the standard errore of 
e differences, the critical seorea, ami the levels of 
gicnificance of the mean differences of factor gubseores 
iby croup, but those appearing on Table 6 mey be found on 


Wables & through 12, appendix “i. 


L ¢ 
} =aGe Table 6. 2 
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IV. ANALYSIS OF OreueEND gUEsTion! 


The anaiysis of adverse comments appearing in rege 






ponse to the open-end question revealed areas of dis~ 
ontentment peculiar to each croup. For croup "A" (prige 
nezs) the area whieh presented the ¢reateast discontent} 
nt was that of Navy yolicies. The coments expressed 
were very bitter and can best be typified by the comment, 
the Navy can co to hell“, There were 33 comments to that 
sifect. 
There were ce comments indicating discontentment 
toward naval officera with comments ranging from, "too 
friendly with the men" to, "stuffed-shirt sons of bitches". 
Variety and originality of comments prevailed in this area. 
, The prisoners indicated discontentment toward the 
marine personnel which is typified by the statement, 
“harines ere snit, IT don't see why they cot them in the 
Navy". it is of interest to note that mrines were en 
ployed as prison chasers and guards for this groupe The 
majort ty of rtigoners were naval péersonnele 

The area of prentest discontentment expressed by 
group "3" (marine euard personnel) wae that cf liberty, 
with 1? comments. ‘the comments may be typified by the 


egtatement, "net enough liberty". 


| The marine officers of this company received six 


adverse coments of which the statement, “company officers 





| 
+See Table 7. 
| 
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re oneeway” or the officers look out only for their own 









ntereats is typical. Closely related to the above were 
ive coments expressing discontentment with the company 
gs an organisation. The satatement, “thie company is 
ouled up" typifies the comments in this areas 
The avea of vreatest discontentment expressed by 
croup "C" (marine headquarters personnel) was that of food 
nad sanitation of the mesa hall with 11 adverse comments. 
Chow and mesaing facilities ere lousy” was e typical 
omment. here were also four comments on the Livine con 
ditions which were the barracks provided on the station, 
It wae impractical for the writer to make an objective ine 
vestigation of justification of such comments. The area of 
greatest digcontentment expressed by group "Db" (marine 
‘training personnel) was that of food, with 3) commente 
similar to thoge of ;roup "Cc", The comments on Mavine 
(Corps policies took second place with a total of 16, 
these comments, however, were very different from those 
‘ef group “A", The majority of these comments criticized 
the Narine Corpa placement and selection methods. There 
was no stvongc or foul lmcusage used, 

The medical care provided wae subject to 15 com 
‘ments for group "DY, These comments were centered about 
the inadequacy of dental care, This inadequacy was based 
‘on the unreasonable delay involved between making an 


 eesiatheall amd seein; the dentiet, 
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The miscellaneo.s comsaents for all groups were too 
aried for classification and dealt primarily with points 
s personal interest to the individual, In order to 






llustrate the tone of these comments a typical comment 
yom each group is listed as follows; 
Group "A" + "A mwerried man should be careful what 
he does in military and civilian 11fe." 
Group “oe = "tT can't understand why you have to be 
21 to drink," 
Group “c™ = "We need foul weather gear which is 
presentable tn public." 
Group "DY" -" I have been trying to meet a clean, 
decent c¢irl for some clean decent fune--," 
In general groups "C" ané "D" resented what they 
felt to be the owiendinteios of the Warine Corps to the 
Navy. They did not like associating with the Javy and ex 
pressed a particular dlalike toward Navy food, 
| The corments of croup "A" originated from those 
Marines who we re confined as prisoners. They expressed a 
desire to leave the Marine Corps, There was only one 
coment about the Marine Corps originating with group "3" 
which merely stated that the Marine Cerpa was fouled up. 


Group "C" like group "bY" cenerally expressed dissatis« 





faction with the placement methode of the Marine Corps. 
in the comparison of comments of the various fcroups 


| toward their officera there was a very noticeable change 
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TABLE 7 
ALYSIS OF ADVEAS# COMMENTS IN RHEGPONSS TO OPENeHND QUEST. 
Group “A" Group "3" Group "Cc" Group "Dp" 
u 


bjects Py fee OP, % F. . 
avy Pelicies* 35 86ST 0 0 Q 0 0 
avy“ e608 o 90 2 5 «# & 
arine Corps Policies” 5 7 1 F 4 5 T je kb 
arine Personnel” 7 8 Q 0 y) 0 0 0 
fficers 22 25 6 ih 2 5 1 1 
AGUs e a 3 ¢ 1 é 3 y) 
Organization? 2 2 5 le e) 0 1 1 
iseciplinary Methods 5 6 9) 0 0 0 0 0 
iain 5 ) 2 5 2 5 6 o 
b shies Conditions 0 0 0 0 h 10 1 1 
pening Comliti ona 0 0 | = rod 5 i a. 
Pay, Adequacy of 0 0 0 oF 2 5 8 3) 
Income Tax? 0 0 1 Pad 0 0 5 5 
Liberty 0 0 1% 86459 9) 0 0 9) 
Food 2 a 1 cn 12 25 §h Bh 
Medical Caze 2 2 1 2 1 e 2s 4s 
| Honeing® 0 0 1 2 12 ) 0 
‘Niscelleneous 1 2 7 ke 5 36 2 2 


Sources Original datas “Frequency. ““Fereent of group he 


13. naval pergomel,. 4 Personnel living in barracks. 
®ay farina persomel. 2 Object te paying. 
(08g. to whieh attached, 6 rersonnel living off station. 
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P tone of these comments in progressing from the lowest 
orale group (croup "A") to the higheet (group "D"),. The 
nents of group "A" are very bitter anc expressed in 
trong and foul lanmuase, This bitterness gradually dig- 

appeared and upon censidering the coment made by one 
member of group “D* it was considered rather centile, . 
"Our company offieer should stand up for the Karines 
asainst the Navy." 
The tene of the comments directed against the non- 
commissicned officers was fairly uniform, All grceups 
seomed to feel that the NhCGs were slirsatly prejudiced 
against the lower ranxs of enlisted men, 
Of the four groups, group “2" expressed the stron= 
eat feelings against the company to which they were 
attached, -hey fa@lt thet the company policies were un= 
easonadble and dlfferent fron the parent orvanization 
hich was the Marine “Harratks. ‘the comments of the other 
tivee “vYoups weve rather casual criticiems of the recrea=- 
ionsl faeilities ami other minor areas, 

The disciplinary methods of the Marine Corps and 
avy particularly concerning courts martial were typical 


rigonar type remarks, whey claimed to be either entirely 





<5 or that they had received an unfair trial. COnly 
group "A" expressed comments toward this subject. 
Lt is interesting to note thet all four groupe nad 


bout the same interest in promotions. Those subjects 
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mentioning thia subject felt that either promotions were 
too siow or that partiality was shown in the awarding of 
promotionse 
Althourh all groups except the prisoners occupied 
|@imilar barracks, group “C" wae practically the only croup 
eriticisgine the living conditions, Those individuals 
‘ eonmenting on the living eonditions expressed dissatise 
faction cconeerning the lightine system, the heating system, 
andi the number of cockroaches occupying the building. 
Only groups *C" and ">" expressed dissatisfaction 
with the amount of pay received congiderin; it inadequate, 
They seemed to have a hixher regard forthe value of thelr 
\servicesa, Only groups "BO" and "D" objected to paying 
‘dineome tax. ‘They merely felt that servicemen should not 
pay income tax, 
the eritiecism of medical care by all ¢roupa was 
| typical of that found among servicemen. “ne individual 
felt that A FP C tablets were not the appropriate cure for 


fiat feot. Another felt that the medical officars could 





‘not maira a Living in eivilian life because of their “poor 


grade" of work. 


| Although 30 pereent of the individuals composing 


group "a® 


were married they expressed no comments on the 
housing situation, Of croup "BY 27 vereent were married 
a n ne per expressed dissatisfaction with the 

| né enly one person ex; G diasaetiefaction with ti 


housing problem. Of croup “C" 4O percent were married 
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and l2 percent or five individuals expressed dissatie- 
faction with the housing saituation. Thoee who mentioned 
houging felt that there were not enouch available homes, 


civilian or fovrernmental, and that the rents were much 


| too hi gh ® 


-_- ll Ae lll 








DISCUSSION 







2n compiling the vesponses tc the open-end question 
at becones noticeable that each group hes cne or two areas 
in which the frequency of comments are concentrated. 

tyoup "A" a8 particularly bitter about the Navy as a whole, 
more definitely conceming officers, The marine rersonnel 
© act as prison chagers and guards at tha brig in whieh 
this group was confined were third in line for ¢eriticiem. 
it eppears to the writer that this ig a perfectly natural 


action in which the prisoners are attempting to rroject 






w responsibility of tneir situation to persone of 
uthority. | 
Group “s" (guard personnel) who aetuelly did not 

ceive as much liberty as either group "Cc" or "Db" indi- 
cated their dissatiefaction by the frequeney of conmente. 
[It is the ovinion of the writer that this croup felt that 
he company officers were responsible for this situations 
his was indicated by the adverse comments on the company 
fficers. These comments, however, were not ase strong 
ae thoge of «group “A", 

In progresging from group "5" to "c* it te noted 
thet the mordie of group "co" t¢ eonsiderably bicher, 
Acain, however, it is noted that there is an area of dia» 
contentment. This group uses the game megs facilities as 
grouy "i" whieh had only one adverse comment on food ag 


pompared to 11 for proug “c". roup "D" whieh had the 
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hisheat morale also expressed considerable discontentment 
concerning food, UJrour "D" did not use the same mesa hall 
but one very similar to it. It seems to the writer that 
srouns "C" and "D" eriticlzed food and mesa facilities 

for lsek of something more important to tormlain abouts 
Comments on officera droymed sharply for these lest two 

YOUPS « 

p In attempting to bolster tie morale of an ocrgani- 
bt the listing of the factors contributing to morale 


: 


nice remecial eteps aecordingly.s srresent trial and error 


n the order of their significance wakes it possible to 


aA 


ne thods and empirical fuese work could be eliminated by 
using a more scientific approach. 

The scale constructed and used in this study eould 
be used for the purposes of determining the veneral Level 
‘of morale of a military organization and, more specifi-# 
eeliy, would indicate those areas, or factors, whieh 
meeded the most urgent attention. ‘The rceneral level of 
morale of any one wit could be compared with that of 
aimiler unite in order to determine the effectiveness of 
the unit leadere as well es more odjective influences of 
morales 

An anelyegia of the various factors would inéGicate 
‘particular Weak OF strong pointe of a unit, ffhis analysis 
would make 1% pogelble for e@ somumnvding offleer to take 
‘corrective actlon aud thereby Solster the morale of lis 
lant. 
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It is not 3 





that any attempt be made to 
apply the present scale to such uge in its present form 
This formis experimental in deaign and needs considerable 
further study before it could be applied to ractleal uses 
There is a need for a more complete iist of factors which 
contribute to the develoryment of high morale. <A more 
thorough List of items deeirmed to weasure thege factors 
|eould probably be devieed. The writer had to denend for 
|the most part on his own opinion ae to the selection of 

| items whien undoubtedly led to a certain amount of une 
conecious biasing. In sddition, it would be necessary to 
pretest, statistically determine the ciseriminating itena 
and factors, and standardize this scale with a typical 
representation of the crwanization concerned, This 
standardization croup shovld be selected according to best 
poseible samlinr techniques. the standardization of the 
ecale would cive the nvemege level of morale in the organ- 
igation resulting in a vagis for coxnperison of units 


within the orsanizaticn, 


| 





CONCLUSIORS ARD SUMMARY 


it may be concluded that this seale ia sufficiently 
sensitive tc discriminate between hich and low morale 
gvoupse Thet the vreliabllity of .91 establishes the de- 
pemlability of the scale. ‘that the following tactora do 
eontribute to the development of high morale: Uiffective= 
ness and Popularity ef Leaders, Impartiallty of Leaders, 
‘Pride in the Organisation, Confidence in Training and 
‘Equipment, dob Satisfaction, Attitudes Toward Leaders and 
‘Practices, Confidence in the Organization, Diacipline, 


and Individual Welfare. 


The purpose of this etudy Le to determine those 
factors which contribute to the development of morale 
in a military organisation. The writer listed 12 factors 
postulated aa the ingredients of morale. ltems degirned 
to measure enth of the lé factors were constructed. 
Likert'a technique wae adopted in the conatruction of 
the scale making each item a scale in itself. The pose 
tulated factors and their respective items were submitted 
for criticism to a class consisting mainly of navel and 
marine officers. Some surczested chances were adopted, 
| Sample used was drawn from the Greet Lekee Naval 
‘Training Center and depended entirely on availability. 
Pour groups representing differences in objective con= 


aitions were used: 90 prisoners, li members of the marine 
| 
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guard company, lj2 members of the marine headquarters 
,eompany, ami 100 members of the warine training company. 

Seale was aedminiegtered to croups by the writer. 
Officers and non-commissioned officers ranked morale of 
groups. Sesulte of this ranking as follows: prisonera, 
‘guard pexaonnel, headquarters persomnel, and trainings 
persomel = morale improving from left te right, “Group 
meen scores gubstantiated the ranking. Svlitehalf reliabil- 
ity of .91 was computed. 

Subseores for each factor were computed, Differences 
betwoon mean subscoves of hivheat (training personnel) 
enc lowest (prisonerg) croups uged to determine effective- 
ness of each factor, Ons percent level of significance 
used ag criteria of alpeni ficances 

Thoge factors proving effective in digeriminating 
the four groupes, by order of significance: "ffectivenesea 
and Popularity of Leaders, Impartielity of Leaders, Fride 
in Ovganization, Confidence in Training and “‘quipment, 
Job Satisfaction, Attitudes Toward Leadere and Practices, 
Confidence in Creamigation, Discipline, and Individual 
Welfare. 

| Thess factors proving ineffective in discriminating 

the four groupe: Food, Medical Care, and Confidence in 
welt, 

The open-end question indicated arsag of discontent- 


ment for each group as followa: prisonerea « Navy pelicies, 
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fficers, and marine guards; guard personnel - liberty and 


fficersas headquarters personnel =- food and mess hall 


Ss 


acilities; training personnel =~ food and mess facilities, 
nad Marine Corps policies. Criticism of Marine Corps 
liclies was of much milder nature than theese of avy by 


rigon personnel. 
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APPENDIX “a" (1) 


ALL PRISONENS, immediately upon being confined, will read 
ami familiarize themselves with these rules, which will be 


strictly enfcrced. 


Le. CONDUCT 


(a) 
(b) 


(c) 


Ail prisoners shall bathe daily. 

rrisoners' nair will be cut ahort in a regulation 
MATL I» 

Frisorers shall be clothed in the uniform of the 
Gaye 


Laen prisoner shall] be responsible for the clean- 


liness and appearance of his cell. All sear shall 


bs stowed according to regulations. 

Prisoners shall not, in any manner, @eface the 
walis anc floors of the brigs 

Prlgoners shall not alter, cut, or mutilete their 
clothing or shoes. 

Prigonergs shall not co into quarters other then 
those agssig¢rned them except on orders from vroper 
authority. 

Frigoners shall keep all articles belonging to 
them in plain view. 

A prisoner may have photographs of hie lomediate 


family in his rossessgion. 
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APPENDIX *a" (2) 

(j) Prisoners shall not have in thelr possession or 
in their cells, mney, jewelry, watches, poatarce 
stamps, matches, razors, knives, tools, wearons, 
bottles or valuables, 

(kc) Cigarettes or tobacco other than that izsused to 
the prisoners, kniveg, bottles, and any item that 
ig @ potential weapon are considered contraband. 
These itema will be taken from prisoners and 


destroyed. Ary items not listed above may be 





taken from prisoners and Geatroyed if such itema 
adversely affect the security of the unit. 

(1) Prisonera shall not waste food, nor take food 
out of the mess halla. 

| (m) Prisonera shall perform the work aesimned to then 
in a quiet and dilicent manner. 

(n) Prigoners shall be clean shaven at all times. 

(o) Prisoners will not be permitted to sleep, lie on 
the deck, or bunk between the heurs of 0500 to 
2100. 

(op) Prisonera while confined within their respective 
Wings or celia will not be allowed to converse 
in loud tones or conduct any form of ncise making 

| whatacever. 

@e OBEDIENCE AND DEPORTMENT 
(a) Prisoners shall not salute or pay military compliment 


except to stand at attention, 


— — 2S — 





(b) 


(e) 


(d) 


(e) 
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APrrywrx "a" (3) 

(1) When on an outside working detail, prisoners 
shall net cease work on the approseh or in 
the pragence of an officer unless so ordered, 

(2) All prisoners on inside detaila within the 
Brig compound ahall atand at attention upon 
the approach of an officer and will remain 
so until “Camry On" is siven or the officer 
PASSOS» 

Prieoners shall obey promptiy and without arcument 


the ordera of any person in authority over them, 


Prisoners shall speak to duty personnel only after 


permigsion is granted. 

In addressing any person in authority over them, 
rrigonere shall stand at attention and state his 
name and request permission to speak. 

In answering any person in authority over them, 
prigonere shall speak clearly and distinetly and 
will not use sleng or profanity. 

At inspeetions, prisoners shall stand at attention 
close to the cell doors; if in aquad room, at 
foot of their bunks, 

At the command of “Attention” prisoners will 
stand at attention until “Cayry On" is given. 

At the mega table “Attention” will be obeyed by 


sittines upricsht, and remaining ouiet untill 
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(h) 


APPENDIX "a" (hk) 
"Carry On" is clvene 
Prisoners while in formation will maintain order 


and silence and march at attention. 


« CLASSES OF PRISONERS 


(a) 


(b) 


Prisoneve will be asglened by the Commanding 
Officer to one of three slasses in accordance 
with their conduct and bearing as prisoners. 
When received at the Center Oric, e prisoner will 
utomatically be placed in Class 2, thus affording 
him an opportunity te show his qualifications 
for advancement to Clags 1, or his unfltneaa to 
continue in the enjoyment of the privileges of 
Class ec, Asasirnment to class is not final and 
prisoners will be instructed that their clasesifi-~= 
cation derenda entirely upon their conduct, pere 
formance duty, and general attitude. Sach week 
on Yridays, she ‘ardene will submit to the 
Comuanding Offieer, via the OfficereineCharge, a 
list of namea of prisoners recommended for ad= 
vancement from Class 3 to Claes ¢<, and from 
Class 2 to Class le ‘he Wardens will likewise, 
when occurring, aubmit recosmendations for re~ 
commendations for reduction from Class 1 to 
Claes 2, and from Class 2 to Class 3. Any man 


gerving sentence of gsolitery confinement will 
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APPENDIX “AY (5) 
automatically be placed in Class 3 status during 
the period of solitary confinement, 

(ec) Prisoners awarded punishment for violation of trig 
regulations by the Commanding Officer, Center 
Brigs, shall be auvtcmatically reduced to 3ré Clasa. 

he PHLVILECRS 
(a) All priecners 
{1) Mach prisoner will be issued two (2) cigarettes 
after each meal. Smoking perioc will be for 
one-half hour after each meal. Smokins will 
be permitted in individual cells and wines 
only. 

(2) Hach prisoner may have one library book in 
hig :ossession. 
(5) Clase 1 
(1) Aveallable for routine inside detaila, not ree 
quiring cloge aupervision, 

(2) Available for onteide working parties. 

(3) May write aix lettera weekly, two of which 
muet be to hie inmediete family. 

(4) May heve vieltors each Sunday. 

(c) Class 2 
(1) Available for ineide and outside detatis re- 

Guiring superviaion, 
(2) Ray weite throe letters weekly, one of whieh 


mast be to hig temediats tantly, 
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APPENDIX "A" (6) 

(3) May have visitors the first two Sundays of 

each month. 
(a) Clase 3 

(1) Available for inside and outside details ree 
quiring supervision if not serving solitary 
confinement. 

(2) May write one letter weekly, and this only to 
a member of his immediate family, 

(3) If not a bread and water prisoner, may have 
visitors the first Sunday of each month, 

5, REQUESTS 


(a) Any prisoner desiring to see the Commanding 


a i, — = 


Officer may requeat that privilece through officiel 
channe la « 

(b) Any prisoner desiring to make a request to the 

| Officer-in-Charzge, may do so in writings at any 

| time. 

(ce) Sick call requests may be made to Warden via the 
gentry at 0600 and 1800 dailys 

(d) Requests to vigit the Chaplains or Red Srcss rep- 
| resentative may be made to Warden daily at 0900. 


6s ANY VIOLATICUS OF THESE RULES WILL 38 INMARDIATELY 





BROUCHD TO THE ATTINTICN OF TH COMMANDING OFFICER, 









| ; WEEK 
0500 Reveille — 
0530 Folice Call (Wings end heads) 
0600 Physical Exercise 
0645 Ness Formation 
0730 Muster Frisoners ~ llolding list 
- Outside working parties 
«- Sick call 




















O500 Sick Call 
: 0815 Police Call 
1000 Inspection (Ass't UIC and Chief Warder 





12100 deereation (let Class =< outside) 
1145 Mees Yormation 





1200 Dimmer 
1245 General Muster 
1300 Nuster Vriaoners ~ Holding list 
~ Outside working parties 
1330 Police Call 
1h30 Inspection (Officer~in-Charge) 
1500 Resreation - (24 and 34 Class - outside) 


~ (inclement weather - physical exercise) 








APPumMDIX "B" (2) 
1030 General muster 
1700 Supper ~- Libyvary Call 
1500 Bath and Shave; Letter Writing 
1930 Police Call (Wine and Heads) 
2030 Wing Inspsetion (Duty Yarden) 
2045 Ceneral Muster 


2100 Tans 
SAT U DAYS 
0590) 
to ) Same as Weekdays 
1245) 


1300 (Library Call 
(Outside Reereation 


1h00 Secure Library Call 
1500 Secure Recreation 
1530 Pollea Call 
154.5 Wing Inspection (Duty Warden) 
1015 Gensral Muster 
1615 Meas “ormation 
1700 Supper 
1800 Muaie (loud speaker) 
19430 Bath and Shave 
2000 (Police Call (Wings and Heads) 
2015 tenerel Waster 
2100 Taps 
SUNDAYS 
Q600 reveille 


0610 General Muster 
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0630 Police Call (Wings and Heada) 
0645 Hess Formation 


0700 Sreakfast 


0730 Wing Inspection (Duty Warden) 


0500 
0900 


1030 
1145 
1200 
1230 


1300 


100 
15900 


1530 
1630 
1645 
1700 
1800 


1930 
2006 


Ghureh Call 


(Library Call 
(Outside Reereation (lst Class) 


Police Call (General) 
Mess Porration 
Dimer 


Prisoner Inspection 
(those expecting visitors) 


(Visitors Call 
(Recreation 
(Library Call 
Secure Library Call 


{Secure Visitors 
(Secure Reereation 


Police Call (General) 
General Mucter 

tesa Formation 
Suppe P 


(Muaie (leud speaker) 
(Letter Writing 


Beth and Shave 


Police Call (Wincs and Heads) 


2ny5 General Kuster 


21.00 


Laps 








1110 Recall from School 

1115 Wess Cali 

1130 Recall from Routine Work 
1130 Dimer 

1300 outing York 

1300 Barracks Ine pection 





1490 Inspection - Weekly inepection (Friday) 
1630 Recall from Routine Sork 

1630 Liberty Call (previous Geys suard) 

3700 Suppe: 

2200 Taps 

















APPENDIX "oc" (2) 
SATURDAYS, SUNDAYS, AND HOLIDAYS? 
0630 lheveille 
0615 Expiration of Liberty 
0630 Breakfast 
0900 Liberty Cell 
1115 Dinner 
1630 Supper 
2200 Taps 


9 





APPENDIX "D" 
INTS COVERED IN CORAL INSTRUCTIONS 


Writer identified himself as a captain in the U.S, 


Mevine Corpe, presently attending graduate scnool 


at Northwestorn, 


Purpose of this scale ie to obtain the enlisted 
man's view point about particular situations in 
the service and to try and evaluate it. 


this scale has never been useeé before and your 


group has been selected as an experimental rroup 


to test this seals, 


e instructions: 


Bel 


POINT 
e identifications 
Lei 
» Purpose of scales 
aol 
Bee 
| 
) 


YOu are urged to answer all questions. If there 
are any questions which you feel that you cannot 
answer with certainty, make your best fuesas 

2 Answer a1] questions exaetly as you feel and not 
the way you think thet I would like to have them 
answered. 

his ig not a test, it will not have any effeet 
On your statue in your organigation. 

indicate your anawor to each question by drawing 
2 circle around the number which desicnetes the 
response that best Ceacribes your feelings, 


(uxample) 











pon vaealie 





ta 
PE © Re me ert me meme 
ed rs rs cee, es ee ees + 


me ae bo oe 








31 
APPMMDiIx "DY (2) 

35 Torm an independent judgment for each question, 

3.6 On the last pegze of the seale there is an open- 
end question with space provided for you to 
write in any problems that you may have. 

547 Do not write your name anywhere on these papers <- 
this i¢ to protect you as an individual from 
being identified. 

3,4 There ig no time limit for the completion of this 
scale. 

309 Your complete cooperation 1s needed and requested 


in order to sive this ssale a fair trial. 





aa rs 








APPe@DIA “2 (2) 


TABLE GY 
Tix MEANS OF GROUP "A" MINUS THE MEANS OF GKhdUr "se", THe 
STANDARD ARCH OF THE DIPYERMNCES, THE CRITICAL Scunss 
AND LEVEL GF SIGNIFICANCE OF THE MUAN DIPPSRENCES, 


Factor Diff. Seve fl s T Seore lige Level 
I 066 1.0522 «bh 10% 
II 1.53 16725 1.66 10% 
III 2.5 #90968 2.96 iy 
IV 093 075095 12h 10% 
v 2.91 123486 2615 5m 

| Vi 105 0094 2,07 1% 

vir 2.05 S002 2.5h 5% 
VILI #075 0294121 o Sh 10% 

x 2.470 37515 207? ix 
X #350 1 22592 ol 10% 
XI 1.29 °7 5009 1.72 10% 

| XII 2.76 12th? 2 oS 5% 

source: Original datae 


OF FACTOR SUBSCORES. 


(* a® a 5") 








XI 1.29 «75009 1.72 108 
XII 8096 0 855K) 106i ik 


source: Griginal Vata. 





> V a. 
ogee «taerdzaniare: } 
re 


» 
~<* 





] 
: 























ALI 


Sources? 





039 
2.75 
16/9 
5ekh 
ely 
6420 


1.1045 
1e7125 
140335 
2755 
14353045 
ef 
03353 
0 DYO9 
9512 
1.62335 
.U096 
1.0075 


Uviginal datas 


TABLE 10 
THE MEANS OF O8OUP “B" MINUS The MEARS CY GROUP "Cc", 1H 
STANDARD ERROR OF YEE DIPTS\ENCES, THe CRITICAL scum 
AND LUVML Of SIGNIVICANCH GY TUR AZAN DIP SOENCHS, 
(“BY e 
S.Dsbifts 


i Seore 


3090 
ne Zl 
1,81 
3073 

se 

!iG 

OL, 
2,91 
1.00 
Jeli 
5628 
5.51 


Gig. Level 


1A 
iz 
10% 
1A 
10% 
10% 
108 
ix 
10% 
1h 
12 
1% 








B5 
APPENDIX "#" (h) 
TABLE 11 


THE MANS OF GROUP “BY RINUS TUE MEANS GP UROUP "D", THE 
STANCARD GRACK OF THE DIZPSxENCHS, THR CRITICAL SOURES 
ANG LEVEL UF SIGNIFICANCE OF THE MaAN DIV Hees, 
OF 2ACTOR SUBSCORKS. 


ce gt . wp } 

Fagtor Diffs S$.D Diff, I Seove Slee Level 
I 2 old 1.0179 2037 58 
Ii 7205 15733 My oh7 Ly 

| til 1.95 036317 2025 Sn 
LV 2 462 0373 5 SL 1° 
Vv “1.637 1.18 1.59 10% 
VI =i} 0504, »87 10% 
Vil 2.92 071054 bell 1% 
ViLi 53h 053313 Sell 1% 
ix 3.77 0325 4eST LZ 
x 6.65 127 55 1s 
xi eth 669705 6.40 15 
XII 5.05 097595 5017 1% 
Souree: Original data. 
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TASLE 12 
THE MANS OF URUP “CY RINUS THE MMANS OF GROUP "DY, THe 
STANDARD ERRCR OF Tis DIPPER MNCES, TH CRITICAL ScOngS 
AND LEVEL CF SIGNIFICANCE OF THe BXAN DIVPRRERCHS, 
OF PACTOR SUBSCORBS. 


(* a wy) 


Factor Diff. $.D0,04iff, T Seore Sige Level 
I “1.95 090157 216 | 5¢ 
it #1,08 1.2919 092 10% 
Iii 08 077217 10 10% 
IV o31 2 6)45 ole 10% 
v W234 1.0466 2.7% 1% 
VI #81 061537 1.32 10% 
VII 2653 266518 3230 1s 
VIII 2459 671473 3,02 1% 
ix 1.93 265592 402 1 
K 1.52 16 BLS 1.212 107 
KI 055 258525 Dy 10% 
Xt wLel5 «66968 1.72 10% 

Sourvee: Original data. 
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AYYaRoLix “ 
TABLE 13 
THe STANDARD MRAOKS OF THE MSANS AND THE CORFFICIENTS oF 
DIGPERGION OF THE TWELVE PACTOR SUSSCORBS, BY GROUP, 


0509 22566 2398 28259 1.773 30.5% ol)6, 25ehh 
99L 23.02 1.412 23.85 .969 20.21 469), 21.76 
0572 19.22 6733 20033 2675 18.49 4.575 16.02 
oh77 22.66 4580 20607 .529 15.51 6369 17.08 
e882 38.22 1.022 35042 6853 30.45 4589 23,28 
0517 5202 0h63 22.15 6525 25.15 0322 22,58 
oh80 24.02 6050 256353 2000 23.37 02837 D256 
0512 2207 6733 20005 4595 15255 6396 22.00 
e612 33.03 9«=- 8 7060 Bbye5). = 572 20096) =o AL «29 92 
2566 26.79 1.090 34095 16205 46.39 .602 43,40 
oO 19077 2632 23.03 2506 23.50 0294 22,13 
0648 25.37 907 26602 2.563 21.603 4363 20.29 
Souree: Sripinal data. 


S% «= Standard error of the means 
Vi ~- Coefficient of diepersion, percent. 


*% Por factor titles see Table 5. 


AN ATTITUDE SCALE 


Age Rank Mar ried Single No. Of Children 





How long have you been in your present rank? 

What is the total number of years you plan to remain in the service? 
How long have you been in your present or ganization? 

Write the number of court martial convictions you have on your record; 
Deck Court Summary Court General Court 


This scale is designed to obtain your feelings toward particular 
situations in your organization. The success of this scale depends en- 
tirely on your answering the questions exactly as you feel and not the 
way you think they should be answered. , 


Do not write your name anywhere on these papers. 


| Indi cate your answer to each question by making & circle around the 
number that designates it. The purpose of this scale will be served if in 
each case you circle the statement that comes closest to your judgement, 
even though it is only an approximation. 


On the last page there is space provided in which you are asked to 
write the details of any personal or military problem that is bothering 
you, or any gripes that you mey have. If there is anything particular 
that you like or dislike about your organization, write that in also. 


IN ANSWERING THE FOLLOWING QUESTIONS, TRY TO FORM AN INDEPENDENT 
JUDGE'ENT ON EF.CH QUESTION. CONSIDER IT &P/:RT FROM THE ITHERS. 


1. Are your officers interested in your personal problems? 
leg fi lways 
2e Most of the time 
Se Sometimes 


4. Not often 
5 e Never 


Pe: How would you rate the morale of the officers in your outfit: 


1. Very high 


ée High 

Se suverage 
4e Low 

_5e Very low 


3 Howvell do you know your job? 


le Very well 

Ze Well 

oe Fair 

4. Not so good 
5e Dontt know it 


4-e Vo you feel that you are asked to do things which are unreasonable? 


le Never 
 @e Merdly ever 
je Sometimes 
4. “ost of the time 
5. &ll of the time 


= 
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AN ATTITUDE SCALE (Cont'd) 7 Page 2 


De 


Oe 


Ge: 


1O-. 


ll. 


Lies 


aoaOclUlcmeellCc Sl ESS Ul ESS DSc i ee se ese asc l—_ Ci Sc ca Stell cc sl Clerc llc ss ell sl cae tll lc ss cre tlre ss lla sla eae 


a 


How do you think your equipment compares with the equipment of a 
unit doing the. same type of duty in the irmy? Yours is -- 

1. Muoh better 

ye Better 

Se «bout the same 


‘4. Not as good 
-Oe Much worse 


Would you change to some other job in the Marine Corps (Navy) 
if given the ohanoe? 


l e . No ies 
c+ Probably not 
5+ Maybe 


44 -Would like to 
54 Definitely would 


“Do the officers in charge of your company know their stuff? 


ie stl -@o 
2« Most do 
5-e Some do 
4. Few do 


5. None do 


Are your officers open to suggestions from you or other enlisted men? 


l. All the time : 
2e Most of the time 
Se Soma *imes 

4. Herd@ly ever 

5. Never | 


What is the quality of the food. you are served in the mess hall? 


le Very good 


fe. Goa 
Se - Satisfaotory 
4. Poor 


Se Very poor 


Do you think your ebility and experience fits you better for some 
other job or duty? 


le Mo 
2e Doubt it 
Se Undecided 
4e Probably 
Se Yes 


What do you think of the medical cere you receive at the dispensary? 


le Very good 


Ze Good 
be Satisfactory 
4e Poor 


Ss Very poor 


Do your officers know the abilities the men in your company possess? 


freee beers le) 
oe Most do 

3. Some do 

4e Few do 


Se None do 





14, 





Are your officers helpful in solving your personal problems? 


AL aes lways 

ee Most of the time 
Se Some times 

5. Never 





15. Does everyone in your organization do his share of work? 
le. 411 the time 
2. thst of the time 
3. Some times 
4. Not often 
16. How often do you try to do your job in such a way that it might re- 
sult in a better chanoe for week-end liberty or some other reward? 
.le f11 the tim 
.2e tlost of the time 
Oe Some tine 
.4. Not often 
Se Never 
L7s 







18. 


19. 


' 28. 





Do you receive your share of leave and liberty? 


. oe es re = 
« Not often 
Never 


Could you handle any emergenoy thet might arise in your job? 
1. Definitely cald - 


2e Pretty sure 
. 3. Probably could 


. 4. Probably not 


De No 


Do you or the other men in your company receive recognition or 
praise for a job well done? 


l. iéslways do 

2e Most of the tine 
3. Some times 

4. Hardly ever 

5. Never 


Is it possible for you to see « doctor as often as you think necessary? 
&£ll the tire 
Most of the time 
Some t ine s 

Not of ten 

Never 





en ne oe eo) 
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gle Are the unpleasant jebs distributed fairly in your organization? 
le Always 
2. Most of -the t.ime 
Se Some times. 
4- Not oftens 
« on : Never 


% 


220 Is the food, well prepared in your mess hall? It is well rrepared - 


Ae hiways ia 

2 Most of the time 
3. Some times 

4. Not of ten 

Se Never 


23- Do you think that the Marine Corps (Navy) is giving you & chance 
te show what you cen do? 


wl. .411 the tine: 

@ Most of the tine 
Se Some times 

4,. Not cften 

Se Never : 


Ate Do: the’ of fic ers in your company back up the enlisted men when they 
are right? 


J. Always do * 
2e Mast of the time 
: oe oome tines 
4. Not often’ 
pe They never do 


25, Do ‘you feel that everything possible has been done to plece you in 
- the job where you best fit in the Marine Corps (Ne vy)? 

le Definitely yes 

2e Probably _ 

3e Undecided” ™ So Se el eee 

4. It is doubtful ee i 

oe Definitely not 


26.6 Does’ your outfit work as a team? 


l. Alwey's do 

2, Most of the time 

oe voome times 

4, Qlomeeeten «© «— ee 
5. Never do 


e?. Deo you feel that you get away with violating any orders? 


le Never doa 

2. Hardly over do 

Je oome tines do 

4. Most of the time do ee oe 
oe Never do 


28. Do you wear your’ uniform while on leave? 


le ‘¢slwsys do 

Ze Most of the time 

Se Some times 

4. Seldom do. --" °° ot, 
Se Never do- 


Most of the time 


eal 4 OT T n 
‘ , Warad 
~ ie 





31. Do you feel free to take your personal problems to your officers? 


a ilway S$ 

2e Most of the time 
3. Some tires 

4. Not of ten 


32. How interested are you in your present Marine Corps (Navy) job? 
1. Very interested 
2e Interested 
3e Makes no difference 
4. Not interested 
5. Very uninterested 


55-6 With a rensonable amount of training, could you handle any other job 
requiring your renk in the Marine Corps (Navy)? 






How fair is the promotion policy in your orgenizetion? 


l. Very Perr 


Ae Feir 
3e Some times fair 
4e Unfair 


5 Very unfair 


35. How does your present organiz:tion compfre with other organizations 
in the Morine Caps (Navy)? Yours is - 


Le Much better 

Le Better 

3. fbout the scme 
4. Notas good 

5. Mush worse 


36. Do you feel that the best use is mde of training time? 





Lie > ge: Woy Ss 
3- Some tines 
4, Not often 
5. Never 


—* horas 
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37. Do-you feel free to go to the dispensary whenever necessary? 


-l. All of the time 
2. Most of the tire 
3e ‘Some. times 

4. -Not often 

5. ‘Never 


38. Are-you oriticezed when you do a poor job? 
le Alweys | 
- Zen Moses ss nc tine 
3e Some tines 
4. -Not of ten 
Oe - Never 


39, Is .the food in your mess hall properly served? 


1. All the time 
. 2e MWoso of the 1 re 
3 Some times 
4e . Noe often 
5. . Never 


40. Wmt do you think of the medical care you receive at the Naval 


Hospital? 

le Very good 
- 2 Good | : : 
3e Satisfactory 

4. - Poor 


5... Very poor 


41. Are you satisfied with your recretztional fecilities provided by the 
Marine Corps (Navy)? They are - 


- le’ Very good 


Ze Good 
3. : Satisfactory 
4... Poor 


5+ Very poor 
42. How many of your company officers know you by name ? 


2. Loo 
2. “Most do 
3. + Some do 
4... Fewdo 
5.- Nore do 


43. How does your femily feel about your being a Morine (Sailor }? 


_ 1. They are prond of it 
2e Approve 
3. Don't mind 
4.. Disapprove 
5.. Strongly disapprove 


44. How do you feel ebout working for your present NCO's? 


le Like it very much 
2. Idkewes 
3. Dontt mind 
4¢ Disliko it 
5e Dislike it very much a J. ay ee 











peek aoe TFan the avere.ge POH tec a to 3 peftern alee 
of his rank? 


l. It definitely does 
2. bat sure it does 
4. "Doi 


+ 
% - See ra 7 
{ ba, | 7 5 
(6. How’ many f: 
c= ; ¢ oH 


Ls 
ce eee | y | 





a 
~- 


47. ire the pleasant jobs distributed fairly in your organization? 


le Alway S are 

ee Mos t of the time they are 
Se Sometimes they are 

5. ° Never 


43. Do you feel. that the men in your wmpary are given enowgh information 
os to why they are performing perticular jobs? 


ly Always 
~@e ost of the™tize ae 
Se Some times 
4. ‘Not often’ 
5. ° Mever 


49. Do you feel that the punishment for offenses committed in your 





Mm Not a@ton 
5. Lt is hever fewir 


50. Could you hate ey duty required by your renk without further train- 
ing? 


“1. Definitely could ‘ sa 
2 Pretty sure you could 
3.’ Probably oould 
4° Probably not 
Se No. 


4 


51. Do ‘you recewe enough dental treetment? 


le. Alwoys do 

ce Most of the time you do 
Se Some times do 

4. Not often 


5. Never .- 
ss i 











































ye them’ 
= Bs 





‘Never 


55+ Do you ho ve the opportunity to show how well you can perform you 


le Always do 

Qe Most of the time 
3e Some times 

5e Never 


54. Do you get all that you want to eat at your mess hall? 


le Alli the time 

“2e Most of the tine 
Some times 

"Not often 


Never 
—_— 





3e About the same 
“Not as: good 
5. Much worse 





56. When you are criticized or punished by an officer or PCO, do you 
feel that he is out to get you? 


le Never 

" Qe Not often 

3e Some times 

4. Most of the time 
5. ‘Always 


57. Yo the other enlisted men in your outfit know their stuff? 


le They all do 
“Cee Mes toda 

Se Some do 

4. “Few do 

5. ‘None do 


¢ 


58. What do your friends in the home town think cbout the Marine Corps 
(Navy)? They think it is - 


‘leo grect outfit 

2e Good outfit. 

3. ‘They don't particularly care 
4. ‘Not such a good outfit 

Se ‘Lousey outfit 


* 





= = 





3. Some of them 
4. Few of them } 
Se None of them 





61. Do you feel that punisment in your organization is not personal and 
is administered only beoduse an ordor has been violated? 


ad 


le salweys 
‘ 2. Most-of the time 
' 3. Some times 
‘ 4e Not of ten 
De Never 


62. vo you feel that the treining program of your organization need 
impro ving? 
ls Definitely not 
- 26 Proweply not 
- 3. Could stand some improvement 
4, Weeds considerable impro veme rt 
Se Whole. program needs che nging. 


63. How do you think you compsre with the averr.ge enlisted man of equal 
— 7 q ‘ | . + Sa le ; le ——— tt—=—S 1 ra . : i ral _— 5 2 ie: . — 7 
7 mserience in your compeny in the performence of your duties? 













Bl 
cm 


36tter 

* 3 smbout the sare 
* 4 Not as good 

~ 5. wtuch worse | 


64. How good is the dental treatment you receive? 


le Very good 
-@ Good 

‘$3. Satisfactory 
“4 Poor 
-Se Very poor 


65. Are disciplinery enses handled fairly in your org.nization? 


Ma, 


* 


l. Always | ; 
2e Most of the tire 

-3, Some of the tine 

"4. Not often 

5. Never 


ve i 
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=> lUeElle 


66. 


67. 


68. 


69. 


70. 


iO 
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De the officers am the NCO's in your organizs.tion compliment you 
when you do a good job? 


f.lways do 

Most of the time they do 
Some times they do 

Not often 

They never do 


Are you familiar with your organization policies concerning leave, 
liberty, work essignments eto? 


le 
Ge 
Oe 
Ge 
De 


All of them 
Most of them 
Some of then 
Eew of then 
Nene of tren. 


How does your present organiz: tion compere with those that you have 
bem with inthe past? Present organizetion is - 


le 
Ce 
Se 
Ge 
De 


Much better 
Better 

About tre same 
Not as good 
Much worse 


Hhow satisfied are you cbout being in your present Merine Corps (Navy) 
job instead of some other job in the Marine Corps (Navy)? 


le 
Le 
Se 
Ge 
Se 


Very satified 
Satisfied 

Makes no difference 
Dissetisfied 

Very dissatisfied 


Wheat do you think of the medical care you receive in the Marine 
Corps (Nevy)? 


le 


ro 


Se 
4e 
Oe 


Very good 
Good 
Satisfied 
Poor 
Very Poor 


Are you able to obtain food from the galley between meals without 
proper authority? 


le. 


Ce 
Se 
Ge 
De 


1G* 


gall. the. time 
‘lost of the time 
Some times 

No.t of ten 

Never 


you. wart ed to sce your company commamer, do you know what steps 


you would have to take in order to see him? 


l. 


Ce 
Se 
ae 
De 


Definitely yes 
Pretty sure 
Pribably 
Doubt it 

NO e 





740 


TS. 


766 


17 


78. 


79, 






Always do 
Most ef the time 
Seme times 

Net often 

Never de 












De your officers show interest in yeur hobbies and other interests? 


Ze Most do 


4~ Few do 
5+ Nene de 


Do you feel that the training received by the average enlisted man 
in the Marine Corps (Navy) prepares him for any emergency that may 
G@rise in his particular job? 


le Definitely yes 
Ze Pretty sure 

Se Probably 

4 Doubt it 

5. Definitely net 


De you feel that you are qualified for a promotion? 


1. Definitely yes : ee 

ae Pretty -sure — Ps = se 
de Probably 

4e Probcbly not 

De 1G 


Does everyore in your compsny cooperate in doing a job? 


Do. you recei ve sufficient personal attention from your officers? 
le swilweys do . , 
20.:Most of the tine 

3e Some tires: 

4e Not of ten 

55 Never do 


Are you told exactly what you are expected to do when you are 
given a job?.. 


le. Always 
2e Most of the time _ 
Se Some tires . 
4. Not often 
Jeu Never 
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80. How do you feel about a fellow who violates an order? 


le Strongly disapprove 

@« Disapprove 

Se Immaterial to you 

4- Approve / 
oe ' Strongly approve 







81. How do you like the dental care you receive in the Marine Corps 
le * Very good 
2e Goad " 
oe Satisfactary 
«' 4 Poor 
Oe Very poor 


82. Do you know of oy individuals or groups of individuals who are able 
to obtein food from the galley between mals without proper auth 
ty?° You know of = 

le None who do 

‘@e Very few do 

Se Don't know 

46 ‘Quite a few do 


——h = a - as 
= er. ra 
Oe ‘Many do 
‘ 


lL. Alwoys - 5 
‘2e Most of the time 

3e Some tines 

4. ‘Not of ten 

ie ‘Never 


84. As a whole, how d you think your Marine Corps (Navy) training com- 
pares with the Army? Yours is = 


Ls Mu ch better 

ae Better 

je st bout the sare 
4. ‘Not as good 
Se Much worse 


85. Do you think that the "wise guys" in your outfit get away with 
en ything ? 


le They never do 

Oe Not co ten " 
3e Some times 

4. Most of the time 

5. All the time 


86. Are you told in advance of any changes in your organization that’ may 
affect you? 


1. ‘Always 

2e lfiost of the time 
3- Some tins 

4. Not often 

Se Never 





88. 


89. 


90. 


-le| Very popular 






7 > 7 7 - 
i po P . ao as - /~ 7 . 1, i. ea - ane _ ~ r +O are a = 
As a whole » MOW popular a 
aaa ys 
’ - 


2e Popular 

oe About average 
4¢ Unpopular 
Se Very unpopular 





Do you like to tell people what a Boces outfit the Marine Corps 
(Navy) is? 


lige. lways do 

ce Most of the time do 
3. Some times 

4. Not often 

21 Ne ver 


How often do you perform your job because you think you might be 
eumashed if you didn't do it? 


le Never 

2e Hardly . ever 

os Some tines 

4. Most of the tire 
§. £11 the tine 


Do you go on liberty with any of the fellows in your company? 


le Always cd 
ce Most of the time do 
3- ome times 
4. Not often 
Se Never do 
ee NG SPACE WRITE /NY PROBLEMS OR GRIPES THAT YOU ee OR 

P TH/.T YOU LIKE OR DIS LIKE BOUT YOUR | Z/.F ION 


TICUL’R 
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